Q1 2012 SMHOA Board Meeting Minutes
April 15th, 2012
Chamberlain Residence  (17506 NE Stoney Meadows Dr.)

The Q1 2012 SMHOA board meeting was held on March 30th, 2012 at 17506 NE Stoney Meadows Drive Vancouver, WA. 

Steve Chamberlain called the meeting to order 5:35 PM.  Attending were Lynda Wilson, Lidia Hu, Steve Chamberlain, Shawna Newell, and Steven Miller.  

	The following business was conducted and/or discussed:

1. Choosing of officer positions:
a. After a discussion of the roles and responsibilities, skills and interests of the board members, current and potential position assignments the following board member assignments were agreed upon by all board members:
i. President: Steve Chamberlain
ii. Vice President: Lynda Wilson
iii. Secretary: Steven Miller
iv. Treasurer: Lidia Hu
v. ACC Liaison: Shawna Newell
vi. Common areas maintenance personnel liaison: Steve Chamberlain
2. A treasury report was given by Lidia Hu with the following highlights:
a. A water leak was discovered due to an unexpected increase in the common areas city water bill.  The cumulative increase since September was several hundred dollars, starting with a small increase that month that was hidden by normal water usage, but a large increase more recently and during periods of no normal water usage.  The most recent water bill, which is semi-monthly, increased dramatically to $639.81 and represents most of the cost due to the leak.
i. The water has been shut off and the leak is being investigated.  John will attempt to find and repair the leak himself, but if it proves too difficult for him then a professional will be hired to perform the work.
ii. When the leak is found and fixed, Lidia will contact the water company to attempt to get a rebate on the additional and unintended water usage.
b. The board discussed clarifying the expected timing of dues payments.
i. The CC&Rs states that dues are to be paid on a monthly basis within 30 days of the assessment period, although standard practice has allowed monthly, quarterly, or yearly payments.
ii. The board agreed that several assessment periods are allowed but that lot owners must pay within the first month of each assessment period.
iii. With this definition that the CC&R’s allow, the following assessment schedules will be allowed:
1. Annual:  Paid before the end January of each year for that year.
2. Semi-annual: Paid before the end of January and July.
3. Quarterly: Paid before the end of January, April, July, and October.
4. Monthly: Paid before the end of each month.
iv. Lidia and Steve will draft a communication of this clarified schedule to the neighborhood and Lidia will send copies to each lot owner.
3. Bridge
a. No activity since the annual meeting update.  The next steps are to submit a revised plan to the permit office that this is a walking bridge only and to present the position that a rail is unnecessary and will actually be a hindrance to bridge operation and maintenance due to periodic flooding.
4. An insurance letter was received that addressed condominium policy.  This caused some confusion on our coverage policy and if there has been a change in coverage.
a. Lidia will call our insurance representative (Gary Sater – State Farm Insurance) to determine if this represents any change in coverage and why we were sent a letter on condominium policy.
b. Steven will search the secretary documents for a history of our coverage policy.
5. Next meeting is tentatively set for Tuesday May 22nd at 6:00 pm.
 
Having no further business, the meeting was adjourned at approximately 6:15 p.m.

Dated:	     April 15th  2012		[image: ]
					           Steven Miller
					           Secretary
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